Minutes of the School Food Subcommittee meeting
October 17, 2005

Present: Jaclyn Wong; Caroline Grannan; Meyla Ruwin; Libby Albert; Jessica Reich;
Alfredo Sabillon; Laura Brainin-Rodriguez; Janet Wojcicki; Marina Levy; Dana Woldow

The meeting was called to order at 4:05 by Dana Woldow. Minutes from the last meeting
were read; Ericka’s name was corrected to reflect her correct last name Lovrin. The
minutes were approved as corrected.

The group was updated on changes to the SFUSD central office structure. Student
Nutrition will now report directly to Matt Kelemen, with Philip Smith and David Goldin
no longer involved with the department.

Dana and Marina presented the most recent figures for the Grab n Go. Participation for
October is averaging around 160 meals, compared to about 80 per day with conventional
breakfast last year. The per-meal cost, which started out higher than Ed requested, at 93
cents, is coming down as more products are becoming available. Current per-meal cost
averages 84 cents, with 80 cents as the target. At that price point, the program breaks
even at 170 meals served, and Marina reported that there was little or no cash shortage;
students participating in the program are either qualified for free or reduced, or they are
paying. The goal remains 200 students participating. Even at current participation levels,
the program shows less of a loss than last year’s breakfast, which also served far less
students, so it is already a more successful program than last year, from both cost and
participation perspectives.

Marina provided an update on the Harvey Milk salad bar. This year the salad bar will
operate only two or three days a month, instead of twice a week. Produce is no longer
required to be California grown, and some USDA commodity and canned products are
used. Price point is $1.10; average daily participation has been 120. There is still a
problem with cash shortages, but that may improve as kids get used to the salad bar and
understand that they have to pay or qualify for free or reduced meals. Many volunteer
parents assist with the program and some parents then stay and have lunch with their
kids.

The preliminary results from the first round of meal applications show about a 48% free
or reduced population district wide; this is about the same level as last year before a big
push was made to get more apps returned. Another push needs to be made in November.
Marina will alert the 1SOs and enlist their support in getting word out to Principals and
teachers.

Meyla discussed the Wellness Policy which is required by the federal Child Nutrition
Reauthorization Act of 2004. All districts must have a policy in place by the start of the
2006-07 school year. Our nutrition policy may need some minor tweaks (such as a name
change for the committee) to come into federal compliance. Meyla and Laura will



collaborate on making sure that whatever policy changes need to be made are brought to
this committee at the December meeting.

The meeting was adjourned at 5:15.
Next meeting dates: December 5", February 6™, and April 3.

Please note that some of you may have received an earlier announcement that the
December meeting would be held on the 7"; the correct date is December 5™



